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Trust Ethos, Mission, Vision and Values   

 

The Trust believes in the transformational power of education for each individual and that 
this is enhanced through collaborative working between the academies.  
 

 

 

Working together, transforming lives 
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Where the word ‘Trust’ is used in this document it refers to Archway Learning Trust.  
 
Where the word ‘Advisory Board’ is used it refers to the Academy Advisory Board (AAB) of an 
individual academy within the Trust.  
 
Where appropriate the AABs of individual academies will publish details of the procedures and 
practices to implement Trust policies.  
 
The term ‘Trust Executive Leadership Team’ (ELT) is comprised of the Chief Executive Officer, 
Director of Education, Regional Director, Chief Finance Officer, Director of Corporate Affairs, Director 
of Operations, and Director of People Strategy.  
 
Where the word ‘users’ is used it refers to staff, future staff issued with ICT access and/or hardware, 
AAB members, volunteers and regular visitors.  
 
Where the phrase ‘Senior Leader’ is used, this refers to the ELT, Principals, Headteachers or Business 
Services Director within the Trust. 
 
Where the phrase ‘Principal’ is used, this also refers to Headteachers.  
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Related Policies and Procedures  

• ALT Assessment Framework  
• Marking and Feedback Policy 
• Target Setting Policy 
• Annual Assessment Calendar 
• Self-Evaluation Timeline 
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1. Policy Statement 

 At this Trust we are committed to ensuring that assessment practices are robust. Each 
assessment point and associated Data Snapshot has a clear purpose and rationale, with 
response and review opportunities to secure the highest possible outcomes, evaluate the 
effectiveness off the curriculum and drive school improvement at cohort, year group, class 
and individual level. This is linked to teaching standard 6: Make accurate and productive 
use of assessment. 

 

2. Scope and Principles  

 From September 2020, the ALT Assessment Framework is being implemented at all key 
stages from KS1 to KS5, building on the Common Assessment Framework (CAF) which was 
previously implemented in Sept 2018 at KS3/4. 

 The ALT Assessment Framework applies consistent approaches to assessment principles 
and practice, combining internal ALT Common/Comparable assessments with externally 
sourced, nationally standardised assessments from GL Assessment (KS3-5) or NFER (KS1-2). 

 This ensures in-year assessment is robust; each Data Snapshot offers opportunities for 
trust wide collaboration, moderation and comparability (between academies, subjects, 
student groups) and external benchmarking against nationally representative samples. 

 Our aim is to ensure that students become independent learners who take responsibility 
for their own learning, making good progress from their individual starting points. 

 This policy document is committed to and guided by the principles of: 

• promoting a coherent approach to  assessment, recording and reporting within all Key 
Stages; 

• ensuring assessment is understood to be one measure of the effectiveness of the 
curriculum, alongside other metrics e.g. Quality Assurance (QA) activities 

• involving students in evaluating their own progress and allowing them to become more 
reflective, independent learners; 

• recognising and celebrating that progress is relative to each individual’s starting point 
and that all students have the opportunity to display achievement in a variety of ways; 

• ensuring progression and continuity of learning within the school and across the 
different phases of education; 

• providing valid, robust, reliable and streamlined information for teachers, students, 
parents and other users, so that informed decisions can be made both inside the 
classroom and beyond. 
 

3. Annual Assessment Calendar 

 Formal assessments for each year group are completed within identified windows as set 
out each year in the ALT Annual Assessment Calendar 

 The scheduling of each formal assessment is guided by the following principles: 

• each assessment window is at an appropriate point in the year to ensure assessment 
scope has sufficient coverage of the curriculum 
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• each formal assessment point in scheduled at such a point in the year where there is 
appropriate time afterwards to analyse and respond, informing teaching and learning, 
curriculum review and interventions 

• space between formal assessment points is sufficient to ensure teachers and students 
have time to respond to learning from previous assessments and continue delivery of 
new curriculum content  

• the implications on teacher workload and student wellbeing are considered in all 
decisions 
 

4. Assessment Rationale 

 Each formal assessment has a clear purpose and rationale as set out below: 

 EYFS 

What: Ongoing observations recorded on See-Saw. Progress tracked against Development 
Matters (2012) bands.  

Purpose Evaluate the effectiveness of the curriculum. 

Monitor student progress towards Early Learning Goals. 

Identify student’s next steps in learning.  

Frequency: Ongoing with termly snapshots.  

EYFS profile completed in the final term of Reception.  

 

 KS1 and 2 

What: NFER standardised assessments (Reading, Writing, Mathematics, GPS) 

Purpose Evaluate the effectiveness of the curriculum.  

Monitor student progress towards benchmarks. 

Identify students in need of intervention/support. 

Frequency: Termly 

 

 KS3 and Year 9 

What: CAF assessment (internally generated)/GL Assessment (nationally standardised) 

Purpose: Evaluate the effectiveness of the curriculum.  

Monitor student progress towards benchmarks. 

Identify students in need of intervention/support 

Frequency: Twice per year 
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 KS4 / KS5  

What: CAF Assessment/Mock exam (past papers) 

Purpose: Evaluate the effectiveness of the curriculum.  

Monitor student progress towards benchmarks. 

Identify students in need of intervention/support 

Frequency: Twice per year 

 

5. Recording  

 The Trust use Go4Schools to record assessment information using ‘live’ online markbooks, 
which are accessible to all staff. 

 Markbooks are set up locally by Data Managers, according to Central Data Team guidance  
to track students’ progress against targets as appropriate to their key stage (see Target 
Setting Policy) 

 Data review windows and snapshots are carefully scheduled throughout the year to follow 
formal assessment points. Each teacher is responsible for: 

• Updating/reviewing the appropriate assessment data and ensuring the logging of 
assessments are accurate (thus generating Current grades). 

• Update/review attitudinal/character indicators according to each local academy’s 
statement of practice. 

 
 
6. Moderation 

 CPL time is made available to give opportunity for teaching staff to moderate assessed 
work within subject areas and across the trust where appropriate. 

 The purpose of allocated moderation time is to: 

• standardise expectations, ensuring assessment outcomes are fair, valid and reliable 
• ensure that assessment criteria have been applied consistently and objectively 
• embed consistency of marking within cohorts, across the trust and across time 
• develop new and existing teachers’ pedagogical knowledge in assessment practice 

 
 Subject leads are responsible for this process.  It is part of their role both to co-ordinate 

and to oversee moderation procedures within their area and to seek opportunities to 
collaborate with and learn from others across the trust where appropriate 

 
7. Monitoring 

 Individual Academies within the Trust are responsible for: 

• statements of practice which outline Academy expectations within trust policy 
guidelines. 
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 Individual teachers are responsible for: 

• using a full range of assessment methods in their subject to assess and project 
performance outcomes 

• ensuring planned low stakes/no stakes Assessment for Learning opportunities are 
embedded in learning sequences 

• maintaining a record of formal assessment on Go4Schools according to the ALT 
Assessment Schedule 

• monitoring progress of all students in their classes according to their individual starting 
points and using outcomes of assessments to inform teaching and learning 
 

 Subject Leads are responsible for: 

• ensuring that formal assessments are planned according to the ALT Assessment 
Calendar, reflecting subject curriculum maps 

• keeping up to date with exam board/DfE guidance around arrangements and scope of 
external assessments eg SATS, GCSEs, A Levels and sharing updates with team members 

• supporting and guiding individual teacher assessment practices, ensuring appropriate 
use of CPL time for collaboration and moderation 

• modelling best practice around how to use robust assessment effectively to inform 
teaching and learning in their subject, sharing methods and resources with others in 
their team and across the trust where appropriate 

• reviewing outcomes of formal assessments to evaluate effectiveness of curriculum and 
inform subject improvement planning   
 

 Senior Leadership Team are responsible for: 

• ensuring CPL time is made available to support staff in developing assessment practices, 
learning from each other through moderation activities and keeping up to date with 
changes in exam board/DfE expectations 

• liaising with the SENCO to ensure provision is made for the identification, referral and 
assessment of exam access arrangements, reflecting students’ usual ways of working 

• reporting outcomes of formal assessment points and projections to the Academy 
Advisory Board 

• ensuring a systematic and balanced approach to intervening where underachievement 
is identified is in place, considering implications for staff and student wellbeing 

• taking an evidence based view of progress and attainment through  tracking, use of 
learning from QA activities and feedback from stakeholders to evaluate the 
effectiveness of the curriculum and inform academy improvement planning 
 

 The local Data team are responsible for: 

• setting up and monitoring the completion of data snapshots according to Central Data 
Team guidance and in liaison with local academy SLT lead for assessment 

• updating analysis tools in line with Central Data Team guidance and according to local 
academy need 
 
 

8. Parents’ Evenings and Reporting to Parents 

 There will be a minimum of one parents’ evening per year group each academic year, 
scheduled to follow an appropriate formal assessment point according to the ALT 
Assessment Calendar   
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 EYFS 

Ongoing observations are shared with parents via See-Saw, who are actively encouraged to 
contribute towards the assessment process and share observations and milestones of their 
child; this contributes towards the holistic assessment of the child. Parents and carers are 
invited to meet with their child’s teacher twice a year to discuss progress and development 
in calendared parents’ evenings. Annual reports are issued in July providing a summary of 
learning, attainment and next steps against the 17 Early Learning Goals (ELGs) in the EYFS 
Framework and if their child has met a ‘Good Level of Development’. 

 KS1 and 2 

Where a data snapshot coincides with a calendared parents’ evening, current attainment, 
strengths and areas of development will be shared and discussed. Parents will be issued a 
summary of progress and attainment in the end of year annual reports sent out in July. 

 KS3,4 and 5 

At each data snapshot a Progress Review summary will be made available to parents via 
Go4Schools detailing attainment, progress, behaviour, attendance and attitudes 
information; where this coincides with a calendared parents’ evening it will be shared and 
discussed at that event. 

Dyscalculia Screener 

Purpose: identifies dyscalculic tendencies in pupils’ aged 6–14+ years and recommends intervention strategies 

Results: PDF reports for teachers and parents 

Year group(s) 7, 9  When: 7 Autumn 

9 Summer 

Time Reqd: 40 mins+ 

 

Kirkland Rowell Surveys (KRS) 

Purpose: provides an overview of a school’s strengths and weaknesses which is based on the views of pupils, 
parents and staff 

Results: PDF Staff, Pupil & Parent reports plus executive summary 

Year group(s) N/A  When: Once per year (2 week window) Time Reqd: 20 mins+ 

 
 

 GL Assessment and new arrivals ‘Casual Transfers’ 

8.5.1. Where students join the academy outside of the normal phase transfer arrangements and 
either: 

• The academy cannot obtain their key stage 2 results (or the student was not assessed) 
• The student has had an extended period out of (English school ) education 

 
The head of year and the data team will arrange for these students to take an age 
appropriate Cognitive Ability Test (CATS) at the start of the following half term to determine 
Academic targets and / or flight paths. 


