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We are a fully inclusive family of learners,
providing nurture and an understanding
educational experience for all to grow and
flourish.

Vision

To transform the lives of all through the
power of working together.
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Mission

We are the Trust of
choice for over 7,000
students.

We work together
to achieve our common
purpose of transforming
lives. We achieve more
together than we
do alone.

We embrace and value
difference. Our variety of
backgrounds and
experiences help to enrich
all. No matter how
challenging the situation,
we proactively work to
ensure that we champion
the needs of our young
people

Working Together. Transforming Lives.

We have unrelenting
ambition for all.
We are all committed to the
hard work and care that will
deliver success, ensuring no
one is left behind.

Excellence:

We have 9 academies
working across 3 local
authorities.

Collaboration:

We are a medium
sized Trust in
Nottingham and
Derbyshire areas.

Our Values

Inclusion:

Who we are

WELCOME

From our Trustees & our CEO
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In looking through this annual report it has brought into sharp focus the context in
which we work every day and even more so this year.
What a year it has been with the pandemic making us all have to adapt our ways of
working to match the shifting rules and regulations, whilst for many coping with
sadness and loss. But along the way we have all learnt so much and through our
resilience and determination to ensure the young people in our care get the best
that we can offer, we have found our way through what has been a very challenging
year for everyone.
Everyone who makes up the Archway family has played their own part, but it is
working in partnership that has brought the greatest strength, we know that we are
stronger together.

Alison Taylor

We have had the pleasure of welcoming three new schools into our family this year
and the free school opens in September. So as we move into the new academic year
Chair of Trustees
lets build on this partnership, open our eyes to new approaches, learn from the
Archway Learning Trust
best, be prepared to challenge and to listen, but always with the interests of our
young people at the heart of all we do.

Reading through this annual report, it is evident that Archway is on an incredible
journey. Despite the pandemic, we have seen incredible growth and with this growth,
we are ambitious for the future and can reflect back with the satisfaction and pride in
what has been achieved by the entire team working together. This is the journey of
our Trust. Of all the schools, staff and individuals that make us who we are. Because
our Trust is made up of all of us - it is not distant or separate - we are the Trust.
This year more than ever, we have understood the power of working together. Never
could our vision statement 'working together, transforming lives', be more apt. Our
colleagues have stood together to face the worst pandemic in 100 years. We have
managed remote learning, engaged with safeguarding through thousands of calls to
homes every day, kept schools open to those families that needed it most, provided
free schools meals and supported one another through periods of loneliness,
isolation and frustration. I often refer to Archway as a 'family' and over the last 12
months we have seen that family hold each other up and support one another in
extraordinary ways.

Sian Hampton
CEO Archway Learning Trust

The following pages explain who we are and what we have achieved but also what we
stand for and believe in. Our core values of collaboration, excellence and inclusion
are golden threads running through the whole of this report. They demonstrate what
it means to be part of our family and how that shapes our attitudes to each other
and the young people we serve. I hope you enjoy this report as much as I do. I am
not complacent about the work there is yet to complete but let us take a moment, in
the midst of a turbulent and challenging time, to celebrate all the great things that
we have worked so hard to achieve together.
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Strategic Priorities
We have used some acronyms throughout
the publication:

ALT - Archway Learning Trust
BAA - Bluecoat Aspley Academy
BBA - Bluecoat Beechdale Academy
BPA - Bluecoat Primary Academy
BTA - Bluecoat Trent Academy
BWA - Bluecoat Wollaton Academy
NES - Nottingham Emmanuel School
TLES - The Long Eaton School
LBCS - Lees Brook Community School
AMA - Alvaston Moor Academy

MAT - Multi Academy Trust
CPL - Continuous Professional Learning
QTS - Qualified Teacher Status
NPQ - National Professional Qualification
EAL - English Additional Language
FSM - Free School Meals
PP - Pupil Premium
SEN - Special Educational Needs
ESFA - Educational Skills Funding Agency
LA - Local Authority

NOTTINGHAM
REGION

The Nottingham Emmanuel School (Secondary & Sixth Form)
1130 students includes over 220 Sixth Form (Age range 11 - 18)
Joined the Archway family in 2018 and takes pride in being rated 'good' by
Ofsted in March 2020. The Nottingham Emmanuel School has a state of the
art building on the banks of the river trent in West Bridgford.

Bluecoat Trent Academy (Secondary)

Planned growth of 1050 students
The school will open in September 2021 with its first intake of Year 7 students and will
then grow with an additional intake every year. The school will initially be housed at
Bluecoat Aspley before moving to its permanent location in Sherwood, Nottingham.

Bluecoat Primary Academy (Nursery & Primary)
400 students (Age range 4 - 11)
Currently the only primary in the Archway family, Bluecoat Primary
boasts fantastic facilities on the doorstep of Bluecoat Beechdale.

Bluecoat Aspley Academy (Secondary & Sixth Form)

1400 students includes 450 Sixth Form (Age range 11 - 18)
The largest school in Archway, Bluecoat Aspley was rated 'Good'
in 2018 with outstanding personal development & Welfare and
Leadership & Management.

Bluecoat Wollaton Academy (Secondary)

780 students (Age range 11 - 16)
Ofsted rated 'Outstanding' in it's first inspection since opening,
Bluecoat Wollaton also prides itself in holding status as a World
Class School.

Bluecoat Beechdale Academy (Secondary)

850 students (Age range 11 - 16)
Situated in the heart of Bilbourgh, Archway have sponsored
Bluecoat Beechdale since 2015 which has seen a period of rapid
improvement resulting in an Ofsted 'Good' rating in 2017.

The Nottingham
Emmanuel School

DERBYSHIRE
REGION
Lees Brook Community School (Secondary & Sixth Form)
1150 students includes 60 Sixth Form (Age range 11 - 18)
Lees Brook Community School is a co-educational secondary school and sixth form
located in the Chaddesden area of Derby. The school joined the Trust in February
this year (2021). The Trust are greatly supporting the academy improvement drive.

Lees Brook
Community School

The Long Eaton School (Secondary & Sixth Form)
1050 students includes 150 Sixth Form (Age range 11 - 18)
Long Eaton School is a 11-18 secondary school based in the Erewash district
of Derbyshire. The school joined the Trust in February this year (2021).

Alvaston Moor Academy (Secondary)
830 students (Age range 11 - 16)
Formally named Merrill Academy, Alvaston Moor has been sponsored by
the Trust since February 2021. We are heavily invested in improving both
education provision and providing a safe, inspiring and engaging environment.

The Long Eaton
School

Our Context

7,915

ALT Admissions - Higher Than Ever
March 2021 saw the best ever admission data for
Archway Learning Trust. 1540 secondary places
available for September 2021, with over 2900
applications.
A real success for us, is how the community have
embraced our brand new free school, Bluecoat Trent
Academy. All 180 available places have been allocated
with the senior leadership team having to sit on appeal
boards too.

Children and young
people educated
across our 9 schools

40%

Over in Derbyshire, The Long Eaton School is
oversubscribed for the first time in 5 years. A huge
step forward for the Long Eaton community.

20%
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Our academies are equipped with
fantastic facilities to support all
students who have SEND.
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Trust SEN Average
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Primary
Further Education
5.2%
10.6%

50.1% 49.9%
Secondary
84.2%

Male

Ethnic Minority
Background

We have a dedicated SEND team for
the Trust as well as local teams in
each of our academies.

5%

BAA

52.54%

Female

At Archway, we are incredibly proud to be able
to offer education to our students from the age
of 4 right up to completing their A Levels at 18
years of age. We have a primary in Nottingham
City, and secondary and sixth form's across
Nottingham & Derbyshire.

Our pupils come from a wide variety of backgrounds and different kinds of families. We embrace
that every child has different starting points and work tirelessly to ensure all our academies is a
place where our students get the necessary support, understanding and most importantly, a
place where they feel valued.
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Educational

At Archway Learning Trust we have a vision for educational excellence which informs that practice of all teachers
and enriches the learning of all our students. We have a shared Framework for Teaching and Learning that
ensures the highest standards and research-informed practices can be found in all schools across the Trust.

Excellence

Our vision for educational excellence is rooted in the recognition that teaching is a vibrant and innovative
profession and the best teachers constantly enrich and refine their pedagogic knowledge and skill. We commit to
providing EVERY teacher in the Trust with 76 hours of uninterrupted, high-quality CPL on Thursday afternoons.
The programme is designed to support and improve teaching and learning using the best expertise, resources
and evidence-informed practice. It’s a massive investment in you, and in the profession.
In 2021-22, Archway Learning Trust is making its biggest ever investment in the Continuous Professional Learning
of our staff. At the heart of this CPL provision is the opportunity for staff to attend, read, watch, share and engage
with the learning platform provided by The National College, which develops expertise for all staff whatever their
role in school.

QA during
2020-21

97%
Excellence in Teacher
Standard 3. Demonstrating good
subject and curriculum
knowledge.

91%
Excellence in Teacher
Standard 7. - Managing
behaviour effectively

81%
Of teaching is rated good
or outstanding.
This is in a year where our
teachers have had to make
rapid changes to traditional
teaching methods,
integrating learning online.

Archway Festival of Learning
The Trust hosts an annual conference, bringing all the schools together in the
MAT as a celebration and collaboration as part of a comprehensive professional
learning programme. The Festival is led by eminent Keynote Speakers who have
in the past included Dylan Wiliam, Sue Cowley, and School 21. Staff are involved
in workshops and break out sessions.
These events have been a huge success and have been positively received by
staff, as they aim to offer practical strategies for staff to use in their classroom.
It is an eventful day on our calendar, which we follow up with time for
dissemination among faculty teams in directed CPL time following the event.
The Festival of Learning in 2021-22 will be the biggest to date, welcoming our
new Derby and Derbyshire schools into the Trust. The Festival will be held at
the wonderful Derby Arena, the velodrome build in Derby’s Pride Park in 2015.
We will welcome the Trusts 1,200 staff to celebrate our commitment and
passion to serving our pupils and communities, with keynote speakers such as
Tom Sherrington, Andy Buck and several others. Sessions for teaching, support
and leadership staff will ensure the Festival is a wonderful experience for all.

The New ALT Teaching & Learning Framework
To bring cohesion and connectedness to all Teaching and Learning across
Archway Learning Trust, we have introduced a new ALT Teaching and Learning
Framework for 2021-22. It has four strands:
The ALT Knowledge Curriculum
Core Expectations: routines to support learning; knowing your students;
literacy in every lesson; inclusion of learning needs; clear feedback and
guidance
High-Impact Pedagogy: retrieval to connect learning; instruction to build
knowledge; questioning to check learning; modelling to build expertise;
review to consolidate knowledge
Research-informed Innovation into Effective Teaching, Self-regulation
and metacognition

We are all comm
itted to the hard
work and care t
hat will deliver
success, ensurin
g no one is left
behind.

COVID-19 Lockdown
During the COVID-19 pandemic, our pastoral teams worked
tirelessly to check on the safety of our pupils, look after
those who were accessing on site facilities and making
several phone calls every day, being at the end of the phone
to support each and every pupil with their home learning
and all other queries.

0
Permanent
Exclusions in the
last 5 years

+66,000
Safe & Well calls
made during
home learning

Nottingham City stands out as being a Local
Exclusions
Authority that has Permanent
a higher than national
average
rate for permanent exclusions. As the heart of
Archway is within Nottingham City, we have made
it our mission to reduce this figure.

Inclusion
r
o
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Our school's in Derby(shire) have also embraced
this model. No students have been permanently
excluded since they joined Archway in February
2021.

ASD Specialism
Two academies within Archway Learning Trust, Bluecoat
Primary and Bluecoat Beechdale Academy. These ASD
provisions not only provide world class support for students
of Archway but also as a recognised facility within
Nottingham City.

1,518
Students with
SEND

Archway ASPIRE
Archway Learning Trust has invested heavily over the last 5
years to build an Alternative Provision that takes pride in
ensuring that it's bespoke curriculum is tailored for each
student that attends. We take time to understand an
individuals need and how to ensure we manage each
students education, albeit out of mainstream education.
ASPIRE has been nationally recognised by key figures at the
Department For Education and previous Secretary of State
for Education, Damian Hinds.
We work closely with Nottingham City Council, clearly
outlining our commitment to growing ASPIRE, supporting
more individuals across the city.
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Invest In Our People
Our CPL Package
Over the last three years, Windsor Academy Trust and Archway Learning Trust
have been working together on the delivery of NPQs. Approximately 100 Archway
leaders have participated.

1,137

People employed
across Archway
Learning Trust

This year alone, we have had 26 leaders across Archway complete courses. 18
completing NPQML and 8 completing NPQSL.
From September 2021, we are proud to be continuing our partnership with
Windsor as they continue to develop the NPQ courses, introducing NPQ for
Behaviour & Culture and NPQ for Leading Teaching.

Divided into:

538

Teachers

Archway Offer
Archway Learning Trust has invested heavily on it's central services package. Being able to offer maximum support to the
individual schools through a range of services. This eliminates a range of 'administration' tasks from our teaching staff, allowing
them the time to concentrate on the curriculum model and the quality of education. The services we provide:

599

Support Staff

Finance Estates Health &
Safety

HR

Procurement

IT

Payroll Governance Careers

Bluecoat SCITT Alliance
Our first cohort of trainees joined us in September 2015, and our alumni of trainee teachers has grown consistently each year
since that time, with a number of trainees having also been students or staff members from within the Trust, and we also attract
many individuals who come from a different industry or field looking to change career, as well as university graduates.
100% of the 193 trainees who have successfully completed the programme so far have passed and gained QTS; 86% have gone
into NQT/ECT posts once qualified; 62% are working within the Trust or Bluecoat SCITT Partnership schools, and the majority
continue to work within the East Midlands fulfilling our aim to serve our local communities with quality teachers.
The majority are now experienced teachers within the profession and many have progressed into promoted positions within
their schools where they undertook their training, such as Heads of Department, Subject or Phase Leads, and many become
SCITT mentors supporting their own trainee, or have been delivering subject pedagogy sessions.
The growth of the SCITT is hugely reliant on the schools within our partnership, and the consequent growth of the Trust has
meant that we can continue to expand with the additional placements offered in schools for trainees to undertake their training.

We have:

Employee COVID-19 Survey

99.7%

85%

+70%

Of employees
surveyed were aware
of site specific risk
assessment measures
during the Covid-19
pandemic.

Of respondents
considered
communication to be
effective during
COVID-19.

Of staff felt safe at
work during the peak
of the pandemic.

53

28.6 %

12

71.4%

Academy Advisory
Board Members

Trustees

6

Members

Male

Female

Capital
Investment
£0.5m
Estates & IT
Infrastructure

Financial
Management

This Includes:
Upgraded interactive
whiteboards across three
academies

New outdoor dining
space at Bluecoat
Aspley

New catering equipment at
Nottingham Emmanuel &
Bluecoat Wollaton

The wise use and planning of public funds is a key component to how a Multi-Academy Trust operates. There is an
obligation to not only be open and transparent with our funds but to ensure that Archway Learning Trust remains in
a financial secure position. We also have a responsibility to ensure all our funding is directed to where it will be of
highest impact.

Our Funding:
Driven for a sustainable future
This year the senior leaders in our academies and our central operations
team have been working hard on how we can ensure Archway drives forward
into a sustainable future, minimising it's impact upon the environment at a
local, national and global level.
At Archway, we believe that protection of the environment is a fundamental
human responsibility, and also an integral part of good educational practice.
We seek to engage all members of the school community to develop a
sustainable approach to their work and activities so as to help the Trust
achieve its aims.

IT Infrastructure
2020 - 2021 has been a real test on the advances of technology. Everyone
across the globe had to react quickly to it's rapid IT requirements and we are
grateful to have received several donations to support the capital spend on
our IT Infrastructure.
On top of pre planned capital works on the infrastructure, donations received
went a long way in ensuring all our staff had sufficient equipment to work and
teach from home but more importantly, our students were able to access live
lessons and complete work remotely.

Sports Hall Development at Bluecoat Wollaton
We are pleased to have appointed Bailey Garner as architect and project
managers for the 1.8 million pound sports hall that will be built at Bluecoat
Wollaton. The brand new sports hall will not only provide world class sporting
facilities to the students at Bluecoat Wollaton and the wider Archway family
but also the local community, being available to bookings by other schools
and sports clubs .
The project is funded mainly by Archway Learning Trust but also with the help
of donations for which we are very thankful for.

Large Scale
Projects:
Bluecoat Trent Academy
opening in September 2021 as
a brand new Free School in
Nottingham City. - Housed at
Bluecoat Aspley Academy
whilst a site is being built near
the city centre.
Bluecoat Sixth Form being
relocated to Nottingham
City Centre, allowing for
expansion and a wider
reach with fantastic
transport & business links.

£0.8m
Already pre-planned capital
investment for 201-22

How we spend it:

Pupil Premium: 4.92%
LA Funding: 3.84%

Educational
Resrouces: 5%

Premises: 8%
IT: 1%

Other Income:
2.40%
Private Sector
Income: 0.04%

ESFA: 88.79%

Where we have come from:
As at 31 August 2020 there was a deficit of
£199,000 for the year
Each school retained their funding and
contributed 5% as a management fee
Finance planning and budget monitoring
needed strengthening

Other staff:
13%

Other costs:
4%

Pupil facing
staff: 69%

Where we are now:
By 31 August 2021 there is a forecast surplus of
£373,000
GAG pooling introduced which has allowed us to
direct our resources where they are most
needed
Restructured central teams to enable Principals
to concentrate on budgets that meet the
educational needs of every pupil

Further Information
All our current and previous financial information is published and readily available for viewing on the Archway
Learning Trust website: www.archwaytrust.co.uk
Our finances are scrutinised by the trustees of Archway Learning Trust to ensure all funds are well spent and
allocated where there is a need.

Growth
This Year
The last 12 months has been a period of rapid growth across Archway Learning Trust. We have finalised plans to
open Bluecoat Trent Academy, a brand new free school opening in September 2021 in Nottingham city.
Back in February 2021, we took sponsorship of Northworthy Academy Trust, which added The Long Eaton
School, Lees Brook Community School & Alvaston Moor Academy (formally known as Merrill Academy) to the
Archway Map. This resulted in a huge growth in employees and students. Rising from 5 academies to 8,760 staff
to 1,137 staff and our student numbers have increased from 5,907 to 7,915.
Additionally, we are in a period of transition with Bluecoat Sixth Form as they are relocating to a purpose built
building in Nottingham City Centre, allowing for further expansion and a greater connection with businesses
within Nottingham City. Our Sixth Form students move into their new building from September 2021.

Educational Excellence
Our children attend, behave and perform better than others nationally.
Great outcomes are the product of a curriculum which values powerful knowledge to transform
lives.

Our Aims

Grow to 15
Academies
by 2024. Including
6 Primaries.

Increase capacity
at Sixth Form
provision in
Nottingham City.

Establish
partnerships to
enhance the
opportunities
for children.

In 2015, Archway built on its success as a well-established and high performing multi academy trust to open its
first 420 place primary academy, nursery and Focus Provision. Since then, our primary element of the trust has
grown from strength to strength and built a strong reputation for innovation and inclusion.
We are clear that we exist to ‘work together’ and ‘transform lives’ and put children and staff first in our efforts,
and this is reflected here in our Primary Education Offer.
Some of the reasons for our success to date are because we are clear that:
Collaboration is the
key to maintaining a
successful partnership

Invest in our people
Our people are our most valuable and valued asset; we are committed to recruit the best and lead,
develop, engage and support them to have the greatest impact.

Our Primary Offer

Schools will maintain
their own identity

Strategic
Priorities

All schools will have
the opportunity to
determine the direction
of the Trust.

There is a balance
between autonomy and
standardisation within the
Trust for each school

Our Primary offer is both broad and deep; there are a host of services and expertise to call upon for whatever needs
a school has.

we are passionate about empowering our leaders and ensuring that our workforce represents the
young people we serve.

Inclusion
We have high expectations for every child, believing in them regardless of background or starting
point.
Everything we do in the organisation is in the interests of children first and foremost.

Archway Learning Trust
Aspley Lane
Nottingham
NG8 5GY
www.archwaytrust.co.uk

