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Trust Ethos, Mission, Vision and Values   

 

The Trust believes in the transformational power of education for each individual and that 
this is enhanced through collaborative working between the academies.  
 

 

 

Working together, transforming lives 
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Where the word ‘Trust’ is used in this document it refers to Archway Learning Trust.  

Where the word ‘Advisory Board’ is used it refers to the Academy Advisory Board (AAB) of an 

individual academy within the Trust.  

Where appropriate the AABs of individual academies will publish details of the procedures and 

practices to implement Trust policies.  

The term ‘Trust Executive Leadership Team’ (ELT) is comprised of the Chief Executive Officer, 

Regional Director, Chief Finance Officer, Corporate Services Director, Operations Director, and 

People Strategy Director.  

Where the word ‘users’ is used it refers to staff, future staff issued with ICT access and/or hardware, 

AAB members, volunteers and regular visitors.  

Where the phrase ‘Senior Leader’ is used, this refers to the ELT, Principals, Head Teachers or Business 

Services Director within the Trust. 

Where the phrase ‘Principal’ is used, this also refers to Head Teachers.  
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Related Policies and Procedures  

• Anti-Bullying Policy  
• Attendance Policy 
• Behaviour Policy 
• Complaints Policy 
• Drugs Education Policy 
• Health, Safety and Security Policy 
• ICT Acceptable Use Policy 
• Inclusive Education Policy 
• Mobile Device protocol  
• Safe Recruitment procedures  
• Sex and Relationships Policy 
• Staff Code of Conduct  
• Whistleblowing Policy 
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1. Policy Statement 

 At Archway Learning Trust, Trustees, AAB members and staff fully recognise the contribution 
the academies within the Trust make to safeguarding children.  We recognise that the safety 
and protection of all pupils is of paramount importance and that all staff, including 
volunteers, have a full and active part to play in providing early help protecting pupils from 
harm.   We believe that each academy within the Trust should provide a caring, positive, safe 
and stimulating environment, which promotes all pupils’ social, physical, emotional and 
moral development.  In delivering this ambition we will adhere to the principles set out in 
the Local Family Support Strategy and Safeguarding Partnerships Policy, Procedures and 
Interagency Practice Guidance.  

Nottingham - https://www.nottinghamcity.gov.uk/information-for-residents/children-and-
families/nottingham-city-safeguarding-children-board/inter-agency-procedures-and-
practice-guidance/ 

https://www.ddscp.org.uk/about-ddscp/ 

 

 We want all children to feel safe, secure and listened to. We endeavour to achieve this 
through specific safeguarding student voice. All students within the Trust have opportunity 
throughout the day to speak with staff. All students across the Trust have an allocated non-
teaching Year Leader, who is trained to DSL level to ensure intervention is timely, swift and 
well considered 

 Ultimately, effective safeguarding of children can only be achieved by putting children at the 
centre of the system, and by every individual and agency playing their full part, working 
together to meet the needs of our most vulnerable children.  

 The Trust recognises the effects of Adverse Childhood Experiences have on a child, and how 
those experiences can hamper their progress. Understanding the context of where a child is 
growing up and the context in which they live, helps professionals to coordinate the best 
support to ensure the far reaching ramifications of trauma are addressed and minimised as 
far as possible. All staff across the Trust have undertaken training regarding ACEs and the 
impact of trauma. 

 Trust recognises that all staff should also be aware that mental health problems can, in some 
cases, be an indicator that a child has suffered or is at risk of suffering abuse, neglect or 
exploitation. Only appropriately trained professionals should attempt to make a diagnosis of 
a mental health problem. Staff however, are well placed to observe children day-to-day and 
identify those whose behaviour suggests that they may be experiencing a mental health 
problem or be at risk of developing one. Where children have suffered abuse and neglect, or 
other potentially traumatic adverse childhood experiences, this can have a lasting impact 
throughout childhood, adolescence and into adulthood. It is key that staff are aware of how 
these children’s experiences, can impact on their mental health, behaviour and education. If 
staff have a mental health concern about a child that is also a safeguarding concern, 
immediate action should be taken, following the policy and speaking to the designated 
safeguarding lead or a deputy. The Trust have ensured that there are ample Mental Health 
First Aiders available to triage mental health concerns. The MHFAs are aware that they must 
work in collaboration with the DSLs.  

https://www.nottinghamcity.gov.uk/information-for-residents/children-and-families/nottingham-city-safeguarding-children-board/inter-agency-procedures-and-practice-guidance/
https://www.nottinghamcity.gov.uk/information-for-residents/children-and-families/nottingham-city-safeguarding-children-board/inter-agency-procedures-and-practice-guidance/
https://www.nottinghamcity.gov.uk/information-for-residents/children-and-families/nottingham-city-safeguarding-children-board/inter-agency-procedures-and-practice-guidance/
https://www.ddscp.org.uk/about-ddscp/
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 The policy reflects current legislation, accepted best practice and complies with the 
government guidance: Working Together to Safeguard Children March 2018 and Keeping 
Children Safe in Education September 2021 

 Schools (including independent schools, non-maintained special schools academies and free 
schools) and Further Education (FE) institutions should give effect to their duty to safeguard 
and promote the welfare of their pupils under section 175/157 the Education Act 2002 and 
where appropriate under the Children Act 1989 by:  

• creating and maintaining a safe learning environment for children and young people; and   
• identifying where there are child welfare concerns and taking action to address them, in 

partnership with other organisations where appropriate.  
 

2    Scope and Principles  

2. The Relationships Education, Relationships and Sex Education and Health Education 
(England) Regulations 2019, made under sections 34 and 35 of the Children and Social Work 
Act 2017, make Relationships Education compulsory for all pupils receiving primary 
education and Relationships and Sex Education (RSE) compulsory for all pupils receiving 
secondary education.4 They also make Health Education compulsory in all schools except 
independent schools.  

 Archway Learning Trust is committed to supporting students in exploring safeguarding issues 
as part of the curriculum and Acts of Worship. The Trust will do this within its academies and 
also seek external specialist support. 

 

3. Aims of the Policy 

 The aims of this policy are to:    

• confirm that the pupils’ development is supported in ways that will foster security, 
confidence and independence;  

• raise the awareness of teachers, support staff and volunteers of the need to safeguard 
children and of their responsibilities in identifying and reporting possible cases of abuse;  

• confirm the structured procedures to be followed by all members of the Trust community 
in cases of suspected harm or abuse;  

• emphasise the need for good levels of communication between all members of staff and 
those with designated responsibility for child safeguarding, health and safety and other 
safeguarding responsibilities;   

• emphasise the importance of maintaining and implementing appropriate safeguarding 
policies, procedures and arrangements of those service providers who use Trust premises 
to provide any other before, during and after academy activities;   

• emphasise the links with Trust procedures for safe recruitment of staff and volunteers, 
and for managing allegations; and 

• to clarify the working relationship with Children and Families Direct, the NCSCP 
(Nottingham Children’s Safeguarding Partnership & Derby/Derbyshire Safeguarding 
Partnership) and other agencies and, where appropriate with similar services in 
neighbouring authorities.  

 

4. Responsibilities  
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 The Board has trained a link Trustee and link AAB members for child safeguarding as follows: 

• Trust Board – Margaret Oldroyd 
• Bluecoat Aspley Academy – Phil Burrell 
• Bluecoat Beechdale Academy – Dan Gray 
• Bluecoat Primary Academy – Paula Burrell 
• Bluecoat Wollaton Academy – Alison Rogers 
• The Nottingham Emmanuel School – Kathryn Cole 
• Leasbrook School –  
• The Long Eaton School –  
• –Alvaston Moor Academy 

 
 

 The Trust has appointed a member of staff of the academies leadership team on each 
campus and academy to the role of designated safeguarding lead. These individuals are as 
follows: 

• Trust – Victoria Raynor, Trust Lead Safeguarding Advisor 
0115 929 7445 ex 3456 /  07931 501738 / vraynor@archwaytrust.co.uk 
 
Deputy Trust Lead – Alana Watson – Regional Advisor for Safeguarding and Alternative 
Provision – 07850653060 awatson1@archwaytrust.co.uk 

 
• Bluecoat Aspley Academy – Mohsin Khan 

0115 929 7445 ex 3005 / mkhan@bluecoat.uk.com 
 

• Bluecoat Beechdale Academy –  Matt Wainwright 
0115 929 7445 ex 219 / 07714 563804 / mwainwright@bluecoatbeechdale.uk.com 

 
• Bluecoat Primary Academy – Sue-Ellen Shaw 

0115 900 7200 ex 5046 / sshaw@bluecoat.uk.com 
 

• Bluecoat Wollaton Academy –Phil Rowson 
  0115 900 7210 ex 4010 / prowson@bluecoat.uk.com  

 
• The Nottingham Emmanuel School – Rob Tapp  

0115 977 5380  / rtapp@emmanuel.nottingham.sch.uk    
 

• The Long Eaton School – Tom Worn 
0115 9732438 / tworn@longeaton.derbyshire.sch.uk 
 

• Lees Brook School – Sarah Hadwin  
01332 671723 / shadwin@leesbrook.derby.sch.uk 
 

• Merrill Academy – Claire Watson 
01332 576777 /CWatson1@alvastonmoor.co.uk   
 

• Bluecoat Trent Academy – Claire McManus 
0115 9297445 / cmcmanus@archwaytrust.co.uk 

 
• Aspire Alternative Provision – Emma Wakefield 

07714563823 / ewakefield@archwaytrust.co.uk 

mailto:vraynor@archwaytrust.co.uk
mailto:mkhan@bluecoat.uk.com
mailto:mwainwright@bluecoatbeechdale.uk.com
mailto:sshaw@bluecoat.uk.com
mailto:prowson@bluecoat.uk.com
mailto:rtapp@emmanuel.nottingham.sch.uk
mailto:tworn@longeaton.derbyshire.sch.uk
mailto:shadwin@leesbrook.derby.sch.uk
mailto:ewakefield@archwaytrust.co.uk
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 The Trust: 

• will ensure a member of the AAB is nominated to liaise with the local authority and/or 
partner agencies on issues of child protection in relation to safeguarding and in the event 
of allegations of abuse made against the Principal;  

• will ensure that the Trust has a child safeguarding policy, single central record, staff 
behaviour policy and procedures in place, operates safe recruitment procedures, makes 
appropriate checks on staff and volunteers and has procedures for dealing with 
allegations against staff, volunteers and Supply Staff (Part 4) that all comply in 
accordance with The Safeguarding Children Partnership and KCSIE 2021;  

• will ensure that the Trust creates a culture of safe recruitment and, as part of that, adopt 
recruitment procedures that help deter, reject or identify people who might pose a risk to  
children (Part three: Safer Recruitment, Keeping Children Safe in Education 2021);  

• will ensure the Trust keeps an up to date single central record of pre-employment checks, 
specifying when the check was made and when it will be renewed;   

• monitors the adequacy of resources committed to child safeguarding, and the staff and 
governance training profile;  

• recognises that neither it, nor individual Trustees/AAB members, have a role in dealing 
with individual cases or a right to know details of cases (except when exercising their 
disciplinary functions in respect of allegations against staff);  

• will make sure that the child safeguarding policy is available to parents and children on 
request;  

• will ensure this policy and practice complements other policies e.g. anti-bullying including 
cyber bullying, health and safety, to ensure an integrated model of  safeguarding 
operates across the Trust.  

  

 The Principals will ensure that:  

• the policies and procedures adopted by the Trust are followed by all staff; 
•  the policy will be updated annually, and be available via the academy’s website;  
• designated staff review policy when the Safeguarding Partnership update their policies 

and procedures;  
• sufficient resources and time are allocated to enable the designated persons and other 

staff to discharge their responsibilities including taking part in strategy discussions and 
other multi-agency meetings, to contribute to the assessment and support of children 
and young people, and be appropriately trained; 

• a single central database of all staff and volunteers, and their safeguarding training dates 
is maintained and that this list confirms that all staff and those volunteers who meet the 
specified criteria have had a DBS check, when this check was made and when it will be 
renewed; 

• all staff and volunteers feel able to raise their concerns about poor and unsafe practice in 
regard of pupils, and such concerns are addressed in a timely manner in accordance with 
agreed policies; 

• Trust staff are sensitive to signs that may indicate possible safeguarding concerns. This 
could include, for example, poor or irregular attendance, persistent lateness, children 
missing from education, forced marriage or female genital mutilation; and  

• he/she undergoes child safeguarding training which is updated regularly, in line with 
advice from the Safeguarding Partnership. 
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5. Procedures 

 Allegations against the Principal   

Where an allegation is made against the Principal, the Designated Person for Child 
Safeguarding must inform the Chair of the Academy Advisory Board, as well as the Local 
Authority Designated Officer (LADO): 

0115 876 2302 – Nottingham City 

01332 642376 – Derby City 

01629 533190 – Derbyshire County 

 Reporting concerns to the designated leads   

5.2.1. Any concern should be discussed in the first instance with one of the designated leads or in 
their absence the Principal, as soon as possible. If at any point, there is a risk of immediate 
serious harm to a child, or you feel that there has not been an appropriate response to 
your concerns, a referral should be made to Children’s Social Care (if the concern is about a 
child) or the police immediately. If the concern is about an adult behaving in a way that 
raises concerns about the appropriateness of them working with children and you feel the 
concern has not been responded to, you must contact the LADO. Anybody can make such a 
referral.  

The Trust takes allegations against members of staff very seriously and acknowledges that if concerns 
are not addressed as early as possible, they can create unsafe working environments and leave staff 
and children increasingly vulnerable. 

Concerns about colleagues in the context of pupil welfare and safeguarding may arise in a number of 
ways, for example:  

 poor attitude or practice that potentially impacts on the general well-being of children 
that need addressing;  

 aspects of poor practice witnessed by others;  
 staff speaking against the ethos of the Academy;  
 non-compliance with Trust’s policies and procedures relating to safeguarding.  

More specifically, allegations may be made against an adult working within the Trust by a child or 
colleague in relation to abuse. All of the above will be seen as reportable matters, and discussions 
must take place without delay with the Principal  

Certain allegations in relation to staff must be reported by the Headteacher to the Local Designated 
Officer (LADO), who is the statutory lead for dealing with and advising about such issues, specifically 
where a member of staff has:  

1. behaved in a way that has harmed a child, or may have harmed a child;  
2. possibly committed a criminal offence against or related to a child;  
3. behaved towards a child or children in a way that indicates he or she may pose a risk of harm 

to children; or  
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4. behaved or may have behaved in a way that indicates they may not be suitable to work with 
children; 

Internal decisions in such cases should not be finalised without the advice of the LADO.  

As part of our MAT-wide approach to safeguarding, we promote an open and transparent culture in 
which all concerns about all adults working in or on behalf of the Trust (including supply teachers, 
volunteers, and contractors) are dealt with promptly and appropriately.  

Examples of such behaviour could include, but are not limited to:  

 being over-friendly with children; 
 having favourites; 
 taking photographs of children on their mobile phone; 
 engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or, 
 using inappropriate sexualised, intimidating or offensive language. 

5.2.2.  

Nottingham City Children and Families Direct – 0115 8764800 

Starting Point – Derbyshire – 01629 533190 

First Contact Team – Derby City – 01132 641172 

 

 Immediate response to the pupil  

5.3.1. It is vital that our actions do not harm the pupil further or prejudice further enquiries. For 
example:  

• listen to the pupil, if you are shocked by what is being said, try not to show it. It is OK to 
observe bruises but not to ask a pupil to remove their clothing to observe them;  

• if a disclosure is made:   
o accept what the pupil says   
o stay calm, the pace should be dictated by the pupil without them being pressed for 

detail by asking leading questions such as “what did s/he do next?”  It is your role to 

listen – not to investigate  

o use open questions such as “is there anything else you want to tell me?” or “yes?” or 

“and?” 

o be careful not to burden the pupil with guilt by asking questions like “why didn’t you 
tell me before?” 

o acknowledge how hard it was for the pupil to tell you 

o do not criticise the perpetrator, the pupil might have a relationship with them  
o do not promise confidentiality, reassure the pupil that they have done the right 

thing, explain whom you will have to tell (the designated lead) and why; and, 
depending on the pupil’s age, what the next stage will be.  It is important that you 
avoid making promises that you cannot keep such as “I’ll stay with you all the time” 
or “it will be all right now”.  

  

 Recording information  
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• Make some brief notes at the time or immediately afterwards; record these electronically 
including the date, time, place and context of disclosure or concern, facts and not 
assumption or interpretation.  Your name and role should be included.  

• If it is observation of bruising or an injury try to record detail, e.g. “right arm above 
elbow”. Do not take photographs.  

• Note the non-verbal behaviour and the key words in the language used by the pupil (try 
not to translate into ‘proper terms’).  

• This information is emailed through a safe and secure system on the internal Honeycomb 
VLE to the safeguarding team at the appropriate campus for follow up.  

• At the Primary, this is recorded onto a concern form and handed directly to the DSL, and 
in their absence the Deputy DSL. 

• Follow the National Police Chief’s Guidance on when to call the police, where there may 
have been a crime committed 
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%2
0to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf 
 
 

 Supporting pupils  

• The staff and Trustees/AAB members recognise that a child or young person who is 
abused or witnesses violence may find it difficult to develop and maintain a sense of self-
worth.  We recognise that in these circumstances pupils might feel helpless and 
humiliated, and that they might feel self-blame. Non-teaching Year Leaders and 
specialised safeguarding staff are available throughout the day to appropriately signpost. 
At the Primary there is a full time Family Support Worker who is trained to the same level 
as the DSL. 

• We recognise that academies might provide the only stability in the lives of pupils who 
have been abused or who are at risk of harm.  

• We accept that research shows that the behaviour of a pupil in these circumstances 
might range from that which is perceived to be normal to aggressive or withdrawn.  

• Each Academy including the Primary in the Trust will support all pupils by: discussing child 
protection cases with due regard to safeguarding the pupil and his or her family; 
supporting individuals who are or thought to be in need or at risk in line with Nottingham 
& Derby/Derbyshire Safeguarding Partnership procedures, encouraging self-esteem and 
self-assertiveness, challenging and not condoning aggression, bullying or discriminatory 
behaviour, promoting a caring, safe and positive environment.  

• The academy refers to the Inclusive Education Policy to ensure vulnerable students who 
may need handling or support with intimate care are treated respectfully and 
consistently in line with the Inclusive Education Policy. 

• Students who receive additional support sometimes through 1:1 working, are 
safeguarded through an appropriate working space and pre-arranged timetabled 
sessions. Any extraordinary support will take place with the knowledge of another 
member of staff. 

• For any overnight stays the Trust will make reference to the Health and Safety Policy.  
 

Confidentiality   

• The personal information about all pupils’ families is regarded by those who work in this 
Trust as confidential.  All staff and volunteers need to be aware of the confidential nature 
of personal information and will aim to maintain this confidentiality.  

https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
https://www.npcc.police.uk/documents/Children%20and%20Young%20people/When%20to%20call%20the%20police%20guidance%20for%20schools%20and%20colleges.pdf
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• Staff understand that they need know only enough to prepare them to act with sensitivity 
to a pupil and to refer concerns appropriately.  The designated leads and Principals will 
disclose information about a pupil to other members of staff on a need to know basis 
only.  It is inappropriate to provide all staff with detailed information about the pupil, 
incidents, the family and the consequent actions.  

• All Trust staff operate within the information sharing advice document July 2018 
‘Information sharing is essential for effective safeguarding and promoting the welfare of 
children and young people. It is a key factor identified in many Serious Case Reviews 
(SCRs), where poor information sharing has resulted in missed opportunities to take 
action that keeps children and young people safe.’ 

  

5.5.1. Staff must be aware that:   

• they cannot promise a pupil complete confidentiality – instead they must explain that 
they may need to pass information to other professionals to help keep the pupil or other 
pupils safe;  

• where there are concerns about a pupil’s welfare, relevant agencies need to be involved 
at an early stage.  If a member of staff or a volunteer has concerns about a pupil’s 
welfare, or if a pupil discloses that s/he is suffering abuse or reveals information that 
gives grounds for concern, the member of staff should speak to their designated person 
with a view to passing on the information.  

 
 Working with parents/carers  

5.6.1. Parents and carers play an important role in protecting their children from harm.    

• In most cases, each academy in the Trust will discuss concerns about a pupil with the 
family and, where appropriate, seek their agreement to making referrals to Social Care 

• Information will be shared through regular DSL team safeguarding meetings.  
• Where there are any doubts, the designated lead should clarify with Children and    

Families Services whether and if so when and by whom, the parents should be told  about 
the referral.    

• The pupil’s views will be considered in deciding whether to inform the family, particularly 
where the pupil is sufficiently mature to make informed judgments about the issues, and 
about consenting to that.   

• The Trust aims to help parents understand that we have a duty to safeguard and promote 
the welfare of all pupils and may need to share information and work in partnership with 
other agencies when there are concerns about a pupil’s welfare. 

 
Contextual safeguarding  
 
Safeguarding incidents and/or behaviours can be associated with factors outside the school or 
college and/or can occur between children outside the school or college. All staff, but especially the 
designated safeguarding lead (and deputies) should be considering the context within which such 
incidents and/or behaviours occur. This is known as contextual safeguarding, which simply means 
assessments of children should consider whether wider environmental factors are present in a 
child’s life that are a threat to their safety and/or welfare. Children’s social care assessments should 
consider such factors so it is important that schools and colleges provide as much information as 
possible as part of the referral process. This will allow any assessment to consider all the available 
evidence and the full context of any abuse.  
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 Professional development  

• The Trust recognises that all staff and volunteers who work with pupils aged up to 18 
years need to have appropriate child safeguarding training that equips them to recognise 
and respond to pupil welfare concerns.  

• We will ensure staff are given mandatory induction, which includes familiarisation with 
child safeguarding policy, staff behaviour policy, the Designated leads in the individual 
academies, their responsibilities and procedures to be followed.  

• A training register is kept to indicate when staff and Trustees/AAB members have been 
trained and this in turn informs the annual report to Trustees/AAB members.  

• DSLs and Deputy DSLs, along with safeguarding link AAB members, have the opportunity 
to attend Trust Network meetings to ensure practice is kept high on the agenda and 
continuing development is regular and relevant.  

• The DSL is line Managed by the Principal and will receive regular supervision from the 
Trust 

• The Trust Lead for safeguarding will ensure high quality training is cascaded down to DSLs 
and Deputy DSLs 
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Appendix 1: Working Together To Safeguard Children 2018 & Keeping Children Safe in Education 
2021 

Statutory duties that apply to schools and academies  

  

Schools and academies should have in place arrangements that reflect the importance of 
safeguarding and promoting the welfare of children, including:  

• ensuring that the school, academy or college contributes to inter-agency working in line with 
statutory guidance Working Together to Safeguard Children 2018. This includes providing a co-
ordinated offer of early help when additional needs of children are identified and contributing 
to inter-agency plans to provide additional support to, for example, children subject to child 
protection plans and children looked after;  

• a clear line of accountability for the commissioning and/or provision of services designed to 
safeguard and promote the welfare of children;  

• a senior member of staff to take leadership responsibility for the school’s safeguarding 
arrangements;   

• a culture of listening to children and taking account of their wishes and feelings and ensuring 
there are systems in place for children to express their views and give feedback;   

• ensuring there are procedures in place to handle allegations including those relating to children 
harming, or allegedly harming other children;  

• arrangements which set out clearly the processes for sharing information, with other 
professionals and with the Safeguarding Partnerships   

• a designated professional lead for safeguarding. Their role is to support other members of staff, 
to recognise the needs of children, including recognising and responding to possible abuse or 
neglect. Designated leads’ roles should always be explicitly defined in job descriptions. They 
should be given sufficient time, funding, supervision and support to fulfil their child welfare and 
safeguarding responsibilities effectively;   

• safer recruitment practices for individuals whom the organisation will permit to work regularly 
with children  including policies on when to obtain a relevant Disclosure,  and Barring Scheme 
(DBS) check. 

 
Schools, academies and colleges must keep a single central record of DBS checks and training 
undertaken. The record must cover the following people: 

o all staff (including supply staff) who work in the school; in colleges, this means those providing 
education to children  

o all others who work in regular contact with children in the school or college, including 

volunteers  

o for independent schools, including academies and free schools, all members of the proprietor 
body.  

 

• It is the school’s responsibility to ensure that all the staff they employ in specified early or later 
years childcare have had the appropriate checks. This includes ensuring that staff working in 
early and later years settings are suitable to do so. The DfE issued new advice for schools in 
October 2014, in relation to the ‘disqualification by association’ of teachers and other school 
staff working in early or later years provision, or those who are directly concerned with the 
management of such provision. A person is automatically disqualified if they live in the same 
household as another person who is disqualified or in a household where a disqualified person 
is employed. The categories of staff in nursery, primary or secondary school settings covered by 
regulation 13 include staff who:  
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o work in the early years provision (including teaching staff and support staff working in school 

nursery and reception classes)  

o work in later years provision for children who have not reached the age of eight, including 
before-school settings such as breakfast clubs and after-school provision  

o are directly concerned with the management of such early or later years provision.  

  

• Employers are responsible for ensuring that their staff are competent to carry out their 
responsibilities for safeguarding and promoting the welfare of children and creating an 
environment where staff feel able to raise concerns and feel supported in their safeguarding 
role.   

• Staff should be given a mandatory induction, which includes familiarisation with safeguarding 
responsibilities and procedures to be followed if anyone has any concerns about a child’s safety 
or welfare. Staff in schools and colleges should ensure that all staff read at least part one of 
Keeping Children Safe in Education 2021.  There should then be an ongoing programme of 
continued learning. This can be face to face, online modules or emailed briefings.  

• Ensure there is an effective child safeguarding policy in place together with a staff behaviour 
policy (code of conduct).Both should be provided to all staff – including temporary staff and 
volunteers – on induction.   

• All professionals should have regular reviews of their own practice to ensure they improve over 
time.   

• The Designated Lead for Safeguarding should maintain comprehensive records.  
• All schools and colleges have to be compliant with the requirements of the Safeguarding 

Partnership, including engagement in the Serious Case Review process.  
• The Safeguarding Partnership requires all schools to complete an annual safeguarding audit   
• Engagement in multi-agency processes and Serious Case Reviews (See Working Together  

2018, to be read in conjunction with DfE KCSIE 2021)  Clear policies in line with those from the 
Safeguarding Partnership for dealing with allegations against people who work with children, in 
either a paid or voluntary capacity. In the case of a supply teacher, a school cannot simply cease 
to use a teacher. Disciplinary processes will be followed, and supply agencies made aware. An 
allegation may relate to a person who works with children who has: 

  
o behaved in a way that has harmed a child, or may have harmed a child;   
o possibly committed a criminal offence against or related to a child; or   
o behaved towards a child or children in a way that indicates they may pose a risk of harm to 

children.  
o behaved or may have behaved in a way that indicates they may not be suitable to work with 

children. 
  

In addition:   

• The Local Authority Designated Officer (LADO) (contact: 0115 876 4800) is to be involved in 
the management and oversight of individual cases where there are allegations made against 
people who work with children. The LADO should provide advice and guidance to schools, 
liaising with the police and other agencies and monitoring the progress of cases to ensure that 
they are dealt with as quickly as possible, consistent with a thorough and fair process;   

• any allegation should be reported immediately to a senior manager within the school. The LADO 
should also be informed within one working day of all allegations that come to an employer’s 
attention or that are made directly to the police; and   

• if an organisation removes an individual (paid worker or unpaid volunteer) from work such as 
looking after children (or would have, had the person not left first) because of a concern that 
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the person may pose a risk of harm to children, the organisation must make a referral to the 
Disclosure and Barring Service. It is an offence to fail to make a referral without good reason. 

 

In addition to these duties, which apply to schools, further safeguarding duties are also placed on 
them through other statutes. The key duties that fall on schools are set out below.   

Schools, academies and colleges   

Section 175 of the Education Act 2002 places a duty on local authorities (in relation to their 
education functions and governing bodies of maintained schools and further education institutions, 
which include sixth-form colleges) to exercise their functions with a view to safeguarding and 

promoting the welfare of children who are pupils at a school, or who are students under 18 years of 
age attending further education institutions. The same duty applies to independent schools (which 
include Academies and free schools) by virtue of regulations made under section 157 of the same 
Act.   

  

In order to fulfil their duty under sections 157 and 175 of the Education Act 2002, all educational 
settings to whom the duty applies should have in place the arrangements as set out above. In 
addition schools should have regard to specific guidance given by the Secretary of State under 

sections 157 and 175 of the Education Act 2002 namely Safeguarding Children and Safer 
Recruitment in Education and Dealing with allegations of abuse against teachers and other staff.  
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Appendix 2: Mandatory reporting 

Female Genital Mutilation 
Female genital mutilation (FGM), also known as female genital cutting and female circumcision, is 
the ritual removal of some or all of the external female genitalia. Typically carried out by a 
traditional circumciser using a blade, with or without anaesthesia. 

FGM is concentrated in 27 African countries, Indonesia, Yemen and Iraqi Kurdistan, and found 
elsewhere in Asia, the Middle East and among diaspora communities around the world. It is 
conducted from days after birth to puberty and beyond. In half the countries for which national 
figures are available, most girls are cut before the age of five.  

Since October 2015, it is the statutory duty of all staff to report cases and concerns surrounding 
FGM. At Archway Learning Trust we put through our concerns using the normal safeguarding 
channels. Designated Safeguarding Lead teachers will then report to the police (within 21 days).   

All ‘at risk’ student groups are tracked via their attendance and unauthorised holidays. For the full 
Home Office Guidance follow the link the further guidance section.  

FGMPO_-_Fact_Sheet_-__1-12-2016_FINAL.pdf (publishing.service.gov.uk) 

Private fostering 
The legislation governing private fostering is the ‘Children (Private Arrangements for Fostering) 
Regulations 2005’ and came into force following the death of Victoria Climbie in 2000. Victoria was 
privately fostered by her great aunt. 

Given the ‘hidden’ nature of much private fostering, local authorities have a duty to raise awareness 
of the need to notify the local Children’s Services department. 

The Children Act 1989 Section 66 defines a ‘privately fostered child’ as: 

A child who is under 16 years, or 18 if disabled, who is cared for and provided with accommodation 
in their own home by someone other than: 

a.  his or her parent; 

b.  another person who is not his or her parent but who has Parental Responsibility for him or her; 

c.  a child's relative – defined by the Children Act 1989 Section 105(1) as a grandparent, brother, 
sister, uncle or aunt (whether of full or half blood or by affinity (marriage) or civil partnership), or 
step parent. 

 

 

 

 

 

 

 

 

Appendix 3: Signs and Symptoms of Abuse and Neglect 

 

What is abuse and neglect?  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/573786/FGMPO_-_Fact_Sheet_-__1-12-2016_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/573786/FGMPO_-_Fact_Sheet_-__1-12-2016_FINAL.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/573786/FGMPO_-_Fact_Sheet_-__1-12-2016_FINAL.pdf
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Abuse and neglect are forms of maltreatment of a child. Someone may abuse or neglect a child by 
inflicting harm or by failing to prevent harm. Children may be abused in a family or in an institutional 
or community setting, by those known to them or by a stranger, for example, via the internet.  They 
may be abused by an adult or adults, or another child or children.  Child abuse can have major long-
term effects on all aspects of a child's health, development and wellbeing.  The main forms of 
maltreatment are: 
 
Physical Abuse 
Physical abuse is deliberately causing physical harm to a child. This might involve punching, kicking, 
biting, burning, scalding, shaking, throwing or beating with objects such as belts, whips, or sticks. It 
also includes poisoning, giving a child alcohol or illegal drugs, drowning or suffocation. Physical harm 
may also be caused when a parent or carer fabricates the symptoms of illness in a child.  In 
pregnancy an unborn child can be harmed by domestic violence. 
 
Emotional Abuse 
Emotional abuse is where repeated verbal threats, criticism, ridicule, shouting, lack of love 
and affection causes a severe adverse effect on a child's emotional development.  It includes 
conveying to children that they are worthless, unloved, inadequate or valued only insofar as they 
meet the needs of another person. Emotional abuse may include not giving a child opportunities to 
express their views, deliberately silencing them or 'making fun' of what they say or how they 
communicate.  It may feature inappropriate expectations being imposed on a child, over protection 
and limitation of exploration and learning, or preventing the child from taking part in normal social 
interaction. It may involve seeing or hearing the ill-treatment of another person.  It may involve 
serious bullying (including cyberbullying), causing children frequently to feel frightened or in danger, 
or the exploitation or corruption of children. Some level of emotional abuse is involved in all types of 
ill treatment of children, or it may occur alone. 
 
Sexual Abuse 
Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities, 
whether or not the child is aware of what is happening. This may involve physical contact including 
penetrative sex, oral sex, masturbation, kissing, rubbing, or touching outside of clothing, or it may 
involve non-contact activities such as involving children in watching sexual activities, producing or 
looking at sexual images, encouraging children to behave in sexually inappropriate ways, or 
grooming a child in preparation for abuse (including via the internet). Abusers can be men, women 
or other children. 
 
Neglect 
Neglect is the persistent failure to meet a child's basic physical and/or psychological needs, likely to 
result in serious impairment of the child's health or development. Neglect is when a parent or carer 
fails to provide adequate food, clothing, shelter (including exclusion from home or 
abandonment), medical care, or protection from physical and emotional harm or danger.  It also 
includes failure to ensure access to education or to look after a child because the carer is under the 
influence of alcohol or drugs. In pregnancy neglect may occur as a result of misusing alcohol or 
drugs. 
 
Possible signs of abuse 
The following signs may or may not be indicators that abuse has taken place, but the possibility 
should be considered.   
 
 Signs of possible physical abuse  
• Any injuries not consistent with the explanation given for them 
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• Injuries which occur to the body in places which are not normally exposed to falls or rough 
games  

• Injuries which have not received medical attention 
• Reluctance to change for, or participate in, games or swimming 
• Bruises, bites, burns and fractures, for example, which do not have an accidental explanation 
• The child gives inconsistent accounts for the cause of injuries 
• Frozen watchfulness 

 
Signs of possible sexual abuse 
• Any allegations made by a child concerning sexual abuse 
• The child has an excessive preoccupation with sexual matters and inappropriate knowledge of 

adult sexual behaviour for their age, or regularly engages in sexual play inappropriate for their 
age 

• Sexual activity through words, play or drawing 
• Repeated urinary infections or unexplained stomach pains 
• The child is sexually provocative or seductive with adults 
• Inappropriate bed-sharing arrangements at home 
• Severe sleep disturbances with fears, phobias, vivid dreams or nightmares which sometimes 

have overt or veiled sexual connotations 
• Eating disorders such as anorexia or bulimia. 

 
Signs of possible emotional abuse 
• Depression, aggression, extreme anxiety, changes or regression in mood or behaviour, 

particularly where a child withdraws or becomes clingy 
• Obsessions or phobias 
• Sudden underachievement or lack of concentration 
• Seeking adult attention and not mixing well with other children 
• Sleep or speech disorders 
• Negative statements about self 
• Highly aggressive or cruel to others 
• Extreme shyness or passivity 
• Running away, stealing and lying 

 
Signs of possible neglect 
• Dirty skin, body smells, unwashed, uncombed hair and untreated lice 
• Clothing that is dirty, too big or small, or inappropriate for weather conditions 
• Frequently left unsupervised or alone 
• Frequent diarrhea 
• Frequent tiredness 
• Untreated illnesses, infected cuts or physical complaints which the carer does not respond to 
• Frequently hungry 
• Overeating junk food  

 
Domestic Abuse 
 

The cross-government definition of domestic violence and abuse is:  
Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or 
abuse between those aged 16 or over who are, or have been, intimate partners or family 
members regardless of gender or sexuality. The abuse can encompass, but is not limited to:  
 
• psychological;  
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• physical;  

• sexual;  

• financial; and 
 
• emotional.  
 
Exposure to domestic abuse and/or violence can have a serious, long lasting emotional and 
psychological impact on children. In some cases, a child may blame themselves for the abuse or 
may have had to leave the family home as a result. Domestic abuse affecting young people can 
also occur within their personal relationships, as well as in the context of their home life.  
Archway Learning Trust works closely with Equation, Womens Aid and other Domestic Abuse 
agencies to ensure support is available to children and their families. Operation Encompass is the 
process in which schools are alerted to instances of Domestic Abuse. Help in support is then put in 
the place for young people affected by Domestic Abuse. This support could be mentoring, 
counselling or referrals to specialist agencies.  
 
 
Peer on Peer Abuse – What is this? 
 
Occasionally, allegations may be made against students by others in the Academies, which are of a 
safeguarding nature. Safeguarding issues raised in this way may include physical abuse, emotional 
abuse, sexual abuse and sexual exploitation. It is likely that to be considered a safeguarding 
allegation against a pupil, some of the following features will be found. 
The allegation: 
• is made against an older pupil and refers to their behaviour towards a younger pupil or a more 

vulnerable pupil 
• is of a serious nature, possibly including a criminal offence 
• raises risk factors for other pupils in the school 
• indicates that other pupils may have been affected by this student 
• indicates that young people outside the school may be affected by this student 

 
 

Examples of safeguarding issues against a student could include: 
 
Physical Abuse 
• violence, particularly pre-planned 
• forcing others to use drugs or alcohol 
• Emotional Abuse 
• blackmail or extortion 
• threats and intimidation 
 
Sexual Abuse 
• indecent exposure, indecent touching or serious sexual assaults 
• forcing others to watch pornography or take part in sexting 
 
Sexual Exploitation 
• encouraging other children to attend inappropriate parties 
• photographing or videoing other children performing indecent acts 
• Upskirting – is now a form of peer-on-peer abuse. It is a criminal offence and is now listed in 

paragraph 49 KCSIE. Upskirting is typically when a photograph is taken under a person's clothing 
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without them knowing, for sexual gratification or to cause the victim humiliation, distress or 
alarm. 
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Appendix 4: Key information about vulnerable groups 

 

Some children and young people may be particularly vulnerable to abuse and harm. The designated 

safeguarding lead should be aware of the range of guidance that is available and vigilant to concerns 

being raised by staff and children which need to be reported in accordance with national 

(Government) and local (Safeguarding Partnership) procedures without delay.  The lead should also 

ensure staff working with children are alert to signs which may indicate possible abuse or harm.   

 

Child Sexual Exploitation  

The sexual exploitation of children and young people (CSE) under-18 is defined as that which: 
‘involves exploitative situations, contexts and relationships where young people (or a third person or 
persons) receive ‘something’ (e.g. food, accommodation, drugs, alcohol, cigarettes, affection, gifts, 
money) as a result of them performing, and/or another or others performing on them, sexual 
activities.   
  

Child sexual exploitation can occur through the use of technology without the child’s immediate 
recognition; for example being persuaded to post sexual images on the Internet/mobile phones 
without immediate payment or gain. In all cases, those exploiting the child/young person have 
power over them by virtue of their age, gender, intellect, physical strength and/or economic or 
other resources. Violence, coercion and intimidation are common, involvement in exploitative 
relationships being characterised in the main by the child or young person’s limited availability of 
choice resulting from their social/economic and/or emotional vulnerability.’ (Department for 
Education, 2012)  
  

Child sexual exploitation is a form of abuse which involves children (male and female, of different 
ethnic origins and of different ages) receiving something in exchange for sexual activity. Schools are 
well placed to prevent, identify and respond to children at risk of sexual exploitation.   

  

Who is at risk?  

Child sexual exploitation can happen to any young person from any background. Although the 
research suggests that the females are more vulnerable to CSE, boys and young men are also victims 
of this type of abuse.   
  

The characteristics common to all victims of CSE are not those of age, ethnicity or gender, rather 
their powerlessness and vulnerability. Victims often do not recognise that they are being exploited 
because they will have been groomed by their abuser(s). As a result, victims do not make informed 
choices to enter into, or remain involved in, sexually exploitative situations but do so from coercion, 
enticement, manipulation or fear. Sexual exploitation can happen face to face and it can happen 
online. It can also occur between young people.   
  

In all its forms, CSE is child abuse and should be treated as a child safeguarding issue.  

https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-
practitioners 

 

 

 

 

https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
https://www.gov.uk/government/publications/child-sexual-exploitation-definition-and-guide-for-practitioners
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County Lines 

Criminal exploitation of children (CEC) is a geographically widespread form of harm that is a typical 
feature of county lines criminal activity: drug networks or gangs groom and exploit children and 
young people to carry drugs and money from urban areas to suburban and rural areas, market and 
seaside towns. Key to identifying potential involvement in county lines are missing episodes, when 
the victim may have been trafficked for the purpose of transporting drugs and a referral to the 
National Referral Mechanism should be considered.  

Exploitation 

When children are not attending school, the risk that they could be exploited either criminally 
and/or sexually is heightened. In line with the Local Authority procedures, a CME (child missing in 
education) referral will be made in line with timescales set out in the Attendance and Punctuality 
Policy. When the child returns to school, it is important that teachers and staff are aware of the signs 
and symptoms of trauma and refer any concerns through swiftly. DSLs are able to seek support in 
the case of exploitation by completing a Children at Risk of Explotation Toolkit, and contacting the 
Exploitation Coordinator rachael.osborne@nottinghamcity.gov.uk 

Honour Based Abuse including Forced Marriage 

Honour Based Abuse is a cultural, not a religious phenomenon. It impacts in a range of communities. 
The challenges for services include developing responses that keep people safe and hold 
perpetrators to account without stereotyping, stigmatising or making assumptions about any given 
individual or community.  

Honour Based Abuse, which may include forced marriage and / or female genital mutilation, is 
perpetrated against children and young people for a number of reasons. These include: 

• Protecting family ‘honour’ or ‘Izzat’ 
• To control unwanted behaviour and sexuality (including perceived promiscuity or being lesbian, 

gay, bisexual or trans gender) 
• As a response to family, community or peer group pressure 
• Strengthening family links 
• Protecting perceived cultural and/or religious ideals (misguided or dated) 
• Retaining wealth, property or land within the family 
• Preventing unsuitable relationships 
• Assisting claims for residence and citizenship in the UK 
• Perceived immoral behaviour including: 
• Inappropriate make-up or dress 
• Possession and/or use of a mobile telephone 
• Kissing or showing other forms of intimacy in public 
• Rejecting a forced marriage 
• Being a victim of rape or other serious sexual assault 
• Inter-faith relationships 
• Seeking a divorce. 
 

Preventing Radicalisation  

Preventing violent extremism by countering the ideology of extremism and by identifying those who 
are being drawn into radicalism has for some time formed part of our approach to safeguarding.  
The Counter-terrorism and Security Act 2015 now imposes a duty on a wide range of bodies 
including all academies.  Compliance will be monitored through various inspection regimes such as 

mailto:rachael.osborne@nottinghamcity.gov.uk
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Ofsted that will be looking to see that organisations have assessed the level of risk and that staff are 
appropriately trained to look out for signs of radicalisation and are aware of the process for making 
referrals to Channel, the panel that reviews and refers individuals to programmes to challenge 
extremist ideology. The guidance on this has not yet been published but we will be sharing this as 
soon as possible as well as keeping you informed on how we are coordinating this in a partnership 
approach.  
  

In the meantime, if you have any concerns about individuals who may be being drawn into support 
for extremist ideology, please contact the Prevent Team prevent@nottinghamshire.pnn.police.uk . 
Although a police team, their role is to support early intervention so that vulnerable children or 
adults do not end up facing criminal sanctions.   
  

  

Information and support 

There is a wealth of information available to support schools, colleges and parents/carers to keep 
children safe online. The following list is not exhaustive but should provide a useful starting point: 

• Childnet provide guidance for schools on cyberbullying 

• Educateagainsthate provides practical advice and support on protecting children from extremism 
and radicalisation 

• London Grid for Learning provides advice on all aspects of a school or college’s online safety 
arrangements 

• NSPCC provides advice on all aspects of a school or college’s online safety arrangements 

• Safer recruitment consortium “guidance for safe working practice”, which may help ensure staff 
behaviour policies are robust and effective 

• Searching screening and confiscation is departmental advice for schools on searching children and 
confiscating items such as mobile phones 

• South West Grid for Learning provides advice on all aspects of a school or college’s online safety 
arrangements 

• Use of social media for online radicalisation - A briefing note for schools on how social media is 
used to encourage travel to Syria and Iraq 

• UK Council for Internet Safety have provided advice on sexting-in-schools-and-colleges and using-
external-visitors-to-support-online-safety-education 

Remote education, virtual lessons and live streaming • Case studies on remote education practice 
are available for schools to learn from each other 

• Departmental guidance on safeguarding and remote education including planning remote 
education strategies and teaching remotely  

• London Grid for Learning guidance, including platform specific advice  

• National cyber security centre guidance on choosing, configuring and deploying video conferencing  

• National cyber security centre guidance on how to set up and use video conferencing  
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• UK Safer Internet Centre guidance on safe remote learning 

Support for children 

• Childline for free and confidential advice 

• UK Safer Internet Centre to report and remove harmful online content 

• CEOP for advice on making a report about online abuse 

Parental support 

• Childnet offers a toolkit to support parents and carers of children of any age to start discussions 
about their online life, to set boundaries around online behaviour and technology use, and to find 
out where to get more help and support 

• Commonsensemedia provide independent reviews, age ratings, & other information about all 
types of media for children and their parents 

• Government advice about protecting children from specific online harms such as child sexual 
abuse, sexting, and cyberbullying 

• Government advice about security and privacy settings, blocking unsuitable content, and parental 
controls 

• Internet Matters provide age-specific online safety checklists, guides on how to set parental 
controls on a range of devices, and a host of practical tips to help children get the most out of their 
digital world 

• Let’s Talk About It provides advice for parents and carers to keep children safe from online 
radicalisation 

• London Grid for Learning provides support for parents and carers to keep their children safe 
online, including tips to keep primary aged children safe online 

• Lucy Faithfull Foundation StopItNow resource can be used by parents and carers who are 
concerned about someone’s behaviour, including children who may be displaying concerning sexual 
behaviour (not just about online) 

• National Crime Agency/CEOP Thinkuknow provides support for parents and carers to keep their 
children safe online 

• Net-aware provides support for parents and carers from the NSPCC and O2, including a guide to 
social networks, apps and games 

• Parentzone provides help for parents and carers on how to keep their children safe online 

• Parent info from Parentzone and the National Crime Agency provides support and guidance for 
parents from leading experts and organisations 

• UK Safer Internet Centre provide tips, advice, guides and other resources to help keep children safe 
online 

 

  

 


