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Trust Ethos, Mission, Vision and Values: 

 

The Trust believes in the transformational power of education for each individual and that this is 

enhanced through collaborative working between the academies. 

 

 

 

 

 

 

 

 



1. Policy Statement: 

Archway Learning Trust is committed to delivering the highest quality education for all.  It is the 

goal for every teacher in every classroom to deliver the highest quality in what they teach (the 

curriculum) and how they teach (implementation). Curriculum and implementation are the two 

most effective tools we have to ensure high quality education and improve the life chances of 

our students, so they have to be as effective and impactful as possible. 

The Archway Knowledge Curriculum is built upon ‘powerful knowledge’: our students are 

challenged to learn ‘the best of what has been thought and said’. The goal is for all Archway 

students to progress through their curriculum, knowing, remembering and applying deep, 

powerful knowledge: we believe that ‘the curriculum is the progression model’. 

Our shared curriculum, implemented in all academies across the Trust, is rooted in the Trust’s 

values of Excellence, Inclusion and Collaboration. It supports our belief that all our students in all 

our schools deserve an equitably excellent, inclusive education, built collaboratively by teachers 

and leaders within the Trust.  

2. Scope and Principles: 

 This policy applies to all academies within the Trust. 

3. Collaborative Convergence:  

Archway Learning Trust believe that our academies should work together to design, evaluate 

and improve the curriculum: that a successful Music curriculum, for example, is overwhelmingly 

the same in central Nottingham as it is in Derbyshire. We aim to achieve this shared curriculum 

through a process of ‘collaborative convergence’, where skilled subject specialists from within 

the Trust meet, agree and design an exemplary curriculum which they jointly create and invest 

in. These specialists will engage with the best national exemplars, research-informed practices 

and their shared expertise to create the most powerful and enriching education possible. We are 

within a programme to attain convergence currently.  

4. Curriculum Design: 

The Archway Knowledge Curriculum is designed to provide both breadth and depth of 

knowledge. Our students learn powerful, foundational knowledge across key stages; concepts 

are sequenced and systematically revisited throughout their learning journey, adding complexity 

and depth over time.  Our teachers are experts in subject disciplinary knowledge; they improve 

the curriculum regularly to develop secure schemas of knowledge. 

Curriculum design at Archway Learning Trust includes three ‘framework’ concepts:  

 The Macro Curriculum – the model of timetabling, including decisions about the 

subjects taught and the configuration of allocated time.  

 The Knowledge Curriculum – the established knowledge taught within subjects, 

including the content, concepts and procedural knowledge that students need to know 

and demonstrate.  

 The Extended curriculum – the learning and experiences that take place in addition to 

subjects and lesson time to add character and personality to a school’s curriculum. This 

involves exposure to cultural and sporting activities, opportunities for personal 

enrichment, and engagement with the wider world and their own citizenship. 



5. Curriculum Intent: 

Each subject within the curriculum has its own Intent Statement. The overarching Intent of these 

curricula are that they: 

 Develop deep, long-lasting, powerful knowledge. We are clear that knowledge of the 

best of what has gone before gives intellectual and cultural capital to prepare our 

children for the world around them. 

 Use research and evidence to ensure they are effectively learned and remembered. 

Processing new information, forming strong links within and between subject areas will 

mean that they can truly embed learning. 

 Develop strong literacy. We believe the world is unlocked through literacy; our children 

will develop into accomplished readers, writers, and orators, so that they can critically 

and confidently engage with others and their learning. 

 Recognise and incorporate each academy’s local contexts, values and experiences 

 Incorporate a broad range of enriching experiences within and beyond the classroom 

enabling students to explore the world around them and their relationships with it. 

 Are courageously inclusive and champion diversity, reflecting the broad range of 

experiences and identities that make up our staff and student family. 

 

6. Curriculum Cornerstones: 

Used universally, the Knowledge Curriculum at Archway Learning Trust is built upon the 

cornerstones, below: 

Powerful 
Powerful knowledge is at the heart of the 
curricular intent at Archway Learning Trust. 
We deliberately select ‘the best that has 
been thought and said’  and make the 
proud and unapologetic claim that what we 
teach young people matters, that we 
should think deeply about it and care about 
whether or not they learn it. Powerful 
knowledge will open opportunities for life-
long achievement and opportunity, and 
enrich the lives of all our students. 
 
In our curriculum Design, we categorise 
Powerful Knowledge in three ways:  

 Substantive knowledge -  knowing what/that  - e.g. the topics, materials and texts 
 Disciplinary knowledge -  knowing how – e.g. the processes and techniques 
 Conditional knowledge -  knowing when and why  - e.g. why one concept 
(industrialisation) must precede another (Fauvism)  

 
Connected  
Powerful knowledge does not sit as isolated ‘information’ in a student’s minds; knowledge is 
connected in webs or ‘schemata’ therefore teachers build connections between new learning 
and what children already know.  We understand that knowledge is generative; the more 
children know, the greater aptitude for new learning. Therefore, our curriculum becomes 



increasingly challenging, adding new powerful knowledge to that which has been previously 
learned as students progress through the curriculum.   
 
Sequenced  
Individual subject content is sequenced and mapped to ensure new, powerful knowledge is built 
on prior learning as well as ensuring progression in each subject across the curriculum. During 
the planning process, due consideration is made to the art of sequencing. Specialist subject 
leaders and advisors ensure that knowledge is thoughtfully selected and intelligently sequenced 
so that concepts, difficulty and sophistication build over time so that they may be carefully 
secured. This involves techniques and practices for retrieval, organisation and consolidation of 
knowledge. 
 
Informed 
Our curriculum is evidence-informed and rooted in the best cognitive research; it is designed to 
maximise opportunities for students in “knowing more and remember more” (Ofsted’s own 
definition of progress).  Knowledge is built incrementally and revisited frequently through 
deliberate and planned retrieval practice. Using metacognitive strategies and low-stakes 
formative assessment activities, students and teachers explore the learning journey, to identify 
and address gaps together.  
 
Contextual 
Enveloping any knowledge-rich curriculum is the narrative, where knowledge is brought to life 
by our expert teaching staff. The crucial addition of contextual knowledge generates a narrative 
and that story-telling, using examples from real-life, analogies and mystery make sometimes 
abstract core concepts real and relevant to the young people we work with.  By bringing the 
curriculum to life, knowledge becomes powerful knowledge.    
 

7. Curriculum Implementation : 

The aim of the Archway Knowledge Curriculum is to enable all teachers to be as effective as 

possible in what they teach (curriculum) and how they teach (pedagogy). The curriculum will 

only be effective if the pedagogy is also effective, so all lesson sequences have evidence-

informed pedagogies to support and enable powerful knowledge to be learned and retained. 

The Archway Learning Trust Teaching and Learning Framework outlines the ‘high-impact’ 

pedagogies upon which the Curriculum is implemented. 



 

Retrieval to connect knowledge – all lessons involve students recalling powerful knowledge, 

increasing in depth and fluency over time. Typically this happens at the beginning of lessons, and 

uses interleaving to ensure both recent and more distant knowledge is retrieved. 

Instruction to build knowledge – teachers provide explicit, direct and guided instruction of new 

knowledge, rehearsing and clearly stating the most important points to optimise the cognitive 

load and help students to retain knowledge. 

Questioning to check learning – a range of questioning techniques are used to ensure the 

curriculum is not just ‘delivered’ but learned; these include hinge-point questioning, to ensure 

lesson sequences can move – or hinge – forward, the use of mini-whiteboards for lower-stakes 

questioning and Question Level Analysis (QLA) to improve performance in assessments. 

Modelling to build expertise – we use the ‘I > WE > YOU’ approach to modelling, where teachers 

deliberately transfer expertise from themselves to the class through live modelling, worked 

examples and explicit narration of the procedural knowledge. The ‘YOU’ stage is an example of 

independent, deliberate practice to reinforce and demonstrate the application of their 

knowledge and understanding that shows they have been able to master their learning. 

Review to consolidate knowledge – teachers use a broad and carefully selected range of 

assessment for learning techniques to check that students have understood taught content and 

have developed a secure schema of powerful knowledge. As well as plenary and assessment 

opportunities in lessons, this includes knowledge organisation, revision, consolidation, 

homework and flipped-learning. 

8. Covid-19 Recovery and Adaptation 

The Covid-19 pandemic has instigated unprecedented disruption and change in our children’s 

schooling. As we have emerged from the landscape of the COVID pandemic we regularly review 

our practice and curriculum provision to ensure our students continue to receive a quality 

education. Where appropriate, we have made both short- and long-term alterations to our 

curriculum architecture, subject delivery, and interventions to ensure our provision best 

supports our students’ changing needs and enables equitable access at school level. This is also 

reflective in other policies and approaches, such as our pupil premium (PP) plans at each 

academy. Due to the nature of current adaptations, not all of these adjustments are necessarily 

reflected on our local website curriculum pages. 

9. Academy Curriculum Structure for 2022/23: 

The shape and content of the curriculum at each academy within the Trust is reviewed annually 

in order to deliver the most effective provision for pupils. This must ensure that it has the 

requirements of the Trust’s desire for a curriculum which is at least commensurate with the 

National Curriculum from Early Years through to KS3 before GCSEs begin at KS4. It is a 

curriculum that is ambitious for all learners, including those with SEND.   

The academy curriculum structure is formulated at academy level before being ratified by the 

Regional Directors and then the Academy Advisory Board. The Trust’s Curriculum and Standard’s 

Committee will also review the collaborative convergence work over the transitional period and 

via any data that is produced in line with the Trust’s Assessment Policy.  

Each academy produces an annual curriculum structure statement of practice. 



10. Monitoring of this Policy: 

The Trust Lead for Teaching and Learning will be responsible to the Trust Board for promoting, 

monitoring and maintaining the implementation of this policy. 

A designated SLT at each academy will be responsible to the Academy Advisory Board for 

promoting, monitoring and maintaining the implementation of this policy and for the 

measurement of its effectiveness.  

11. Review of this policy: 

This policy will be reviewed on an annual basis.  

Each academy will publish its own curriculum Statement of Practice based upon these guiding 

principles and will publish this on its website.  


